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Big thanks to the
Annual Report Project Team:
Tim Lockinger, Audit Supervisor

Megan McPherson, Senior Auditor
Tim Carroll, Senior Auditor
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The Internal Audit Department is proud to highlight some of the meaningful
changes we have achieved over the past year, in collaboration with our county
partners. Our office remains committed to positively impacting Maricopa
County and this report reflects the value our professional and dedicated
employees provide to the county.

The key to our achievements has been a continuing evolution to effectively audit the operations of
rapidly changing county. Our office modernized its approach to internal auditing in three key areas

1 Adopting a leadirgdge, agile audit methodology to better identify emerging risks and provide
timely insights

1 Deploying audit management software and new technologies to enhance the mobility and
efficiency of the audit process

1 Adapting our audit reports to quickly identify and communicate keéypéagh findings

I . 4(% (/2):1.
While we are proud to report on the achievements of the past year, our team must also look toward

year ahead. Building upon our success, we will move forward to play a growing role in supporting ¢
bright future for Maricopa County. Some of these efforts will include:

1 Expanding the use of data analytics to monitor trends and identify potential problems

1 Advancing our continuous risk assessment model to better track changes throughout the
county

1 Developing professional staff using the Situational Leadership model to ensure the appropria
level of direction and support.

| want to especially thank our harorking employees for embracing these transformational changes
with enthusiasm and professionalism. That attitude drives our optimism for the coming year as we
continue to partner with county stakeholders and provide the most value to those we serve.

Michael McGee

-e_d]lah - _'"aa
-] ne_klI] #kgjpu !'q epkn
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We are a team of professionals that provides independent and objective assessments designed to &
value and i mprove the Countyds operations.

a systematic, disciplined approach to evaluating and improving the effectiveness of risk manageme
control, and governance processes.

-)33) /. 6!, 5% 34! 4%- %. 4
Provide objective i nfPRiomoaatheieftectivepefficientheeondneal, mridy 6
system of internal controls to the Board of ethical use of public resources.

Supervisors so they can make informed decisions

and protect the interests of County citizens.

3421'4%" ) # | " * %#H4) 6 %3

1. Adopt aholistic approaohr 4. Provide the Board of Supervisors
identifying, prioritizing, and responding to meaningfudssurance, advice, and insight
risks in a timely manner. on key risks.

2. Embraceag”e 5. Cultivate a

audit Vision and continuous
practices Mission improvement
that are flexible philosophy that
and forware promotes
focused. incremental
Strategic change, problem
Objectives solving, and
3. Collaboratt sustained
with other improvements.
County Align to Mission, Vision & Strategy by
_stakeholders tc Aligning Actions with Strategic Objectives 6. Employ
increase -
engagement, _ consistent
share best practices, provide new leadership and staff development
perspectives, and develop an open flow of strategies that strengthens performance,
risk information. retention, and succession.

Visit our website

2


https://www.maricopa.gov/1524/Internal-Audit
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Using data analytics, Internal Audit increases auditFor County judicial services, we review their

coverage by testing transactions relating taisligh  compliance with the Minimum Accounting Standards

County operations without performing a full audit. (MAS) set forth and required by the Supreme Court of
Arizona, Administrative Office of the Courts (AOC).

0%2&/2-!.#% !'5%$) 43

Our performance audits examine County programs', 5%) 4 &450, /7

functions, operations, or the management systems'Ve perform followp procedures to determine if

and procedures to assess whether an agency is  fecommendations for improvements are implemented

achieving economy, efficiency, and effectiveness. and sustained.

#)4): %. 3 &) .-.$)#)r, 2%0/ 24
We prepare a report highlighting the financial strength
of the County. This awawdnning report provides
graphical information on key financial indicators,
trends, and benchmark comparisons.

) . &1 2-14) 1. A%#( .1, 1" 9 M)A 1! 5 D)uhI %3 43
Our specialized IT auditors perform assessments \y/e provide specialized auditing and consulting

of IT systems and internal controls. Assessments services to the Board of Supervisors as needs arise.
consider system and data security, IT governance,

business continuity, and other general controls.

#/1 . 42" #4 15%) 43

We audit contracts to reduce the risk of non
compliance and improper payments and/or lost
revenues.

Mitigate risks and strengthen internal controls

CountyWide Annual Audit Planning Issue Conduct
Risk Assessment Audit Plan and Fieldwork Report -up Follow

Share knowledge and advise the Board of Supervisors and agency management
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A robust internal audit department adds value in a variety of ways. One way is through deterring co:
activities such as fraud, waste, noncompliance, etc. Another way is by facilitating positive changes
resulting in greater efficiencies. While it is difficult to measure intangible value, audit work also prod
real savings that are measurable. Examples include identifying improper contractual payments and
uncollected revenues. A summary of our measured savings is presented below.

316).'3 3).#% &9éé

Since FY10, we have identified
$10.5 million in actual savings, and
$33.4 million in potential savings

PotentialSavings an€ostAvoidance $33.4 and cost avoidance.

-ehhekjo ADE

Actual Savings$10.5

]

b..50, #/34 /[#/ -012)3

‘ Our Cost $2.08 | FY19 audit work would have cost
more than twice as much if
external auditors had been used

Cost to Outsource $4.28 instead of Internal Audit staff.

-ehhekjo ADE

151 ,)49 13352)-8%/ 6% %. 4 02/ ' 21 -

Our quality assurance program assesses the efficiency and effectiveness of our operations, in accol
with the International Standards for the Professional Practice of Internal Auditing. Conformance to
these standards and the Code of Ethics is verified by:

1 Periodic selassessmendDuring FY19, we reviewed 33% of audit projects and found no
significant deficiencies.

1 External assessme#fta review of our internal quality control system by an independent
party is required once every five years. Our last external assessment was completed in F)
and was performed by representatives from the Association of Local Government Auditors
there were no findings.
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Wedre i mproving our sel v e sedge imterhal audl appreaah; ieyare a d o |
providing better services and having more meaningful impact. The journey to improve our value beg
with a transformation of tools, processes, and mindset.

1" ), % ). 4%2."', 15%$)4
Adapted from the software development industry, the Agile methodology is an iterative and increme

process that provides solutions through a collaborative effort duccgmal teams and their audit
stakeholders. It changes the way we audit!

(/7 '2% 7% 4p! "' B&/ 2-

I nternal Auditds transfor p
development, technology, and automation by:
1 Mapping new audit processes using the Agile
methodology
1 Implementing new audit management software that
integrates all aspects of our audits
1 Advancing our data analytical tools to better identify
trends and issues
7(9 !'2% 7% $/).' )4A
Our transformation adds value in the following ways:
1 Effective and efficient audit process tceha Onk_addoahklile¢]au ]]j

1 Frequent feedback and fewer surprises for
stakeholders

Department of Transportation
Audit of Roadway Maintenance
Maricopa County Internal Audit

August 2019

¢ Collaboration with stakeholders

Why This Audit Is Important

The Maricopa County Department of Transportation (MCDOT) is responsible for preserving and
( ) 1 ) ( 0 | 0 the County’s tr ion infrastructure. This includes maintenance of
- - . # 4 /() 4 . roadways, bridges, culverts, guardrails, street signs, and traffic signals within unincorporated
Maricopa County. Effective roadway maintenance helps provide residents safe access to
i d areas and y services. The roadway maintenance budget totaled $39.6

( 1 6% 9/ 5 3Wh. 2B L22 4 %A millon in FY2015.

We performed this audit to ensure that adequate processes are in place for: 1) maintaining
infrastructure assets in accordance with established standards, 2) outsourcing maintenance of

1'[ Q u IC kly CO m m u n I Cates key I nfo rm atl O n projects, 3) managing project efficiencies and backlogs, and 4) complying with Federal and State

training requirements.

Key Findings

1 Focuses on why the work we did is important

* Maintenance standards for critical transportation assets were not documented, and
related maintenance plans were not established and tracked in MCDOT's Cartegraph
system.

e For maintenance projects not required by State statute to be put out for bid, written
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Meaningful recommendations and concurrence are the
first step in creating positive change for the County.

100%
@@@@@ During FY19, our audits resulted in 133 findings. 25

} : ; (19%) of these findings were positive and resulted in nc
’ “ | l ” l H audit recommendations; the remaining 108 (81%)
findings resulted in a total of 129 recommendations for
improvement. The audited agencies concurred with all
129 audit recommendations. All key findings requiring
corrective action were addressed through agpeed
management action plans.

07 6 | #4) /1 . Mo 4Y 4D/ %-
&ivweiée 2a_kiiaj

Followup on audit recommendations increases

transparency and accountability. Historically, " \ . . . .
parency DIy, » QQewddi )il haiaj,

98% of all recommendations are implemented/

closed within three years.

h)

S

66606 !5$)4)B14)3&! #4

Satisfaction surveys assist us in setting
expectations, and in d
value to the County.

Our goal is to achieve 90% satisfaction from

Goal:90% County leadership and agency directors with
each audit report. During FY19, we achieved
100% satisfaction.
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1 The Emergency Operations Center may not be suited fortarilongmergency event.

9 The Emergency Operations Plan is an oall h a
for responding to all potential disasters likely to occur within Maricopa County.

1 Annual training is provided, but the County lacks authority to require partner agency attendance.

3( %2 BR&EE& ) K% $18) & %3. $1/ 52/42 $ WP | # %3 ) .

¢ Inmates were released on time and in accordance with court orders.

1 Clerks receive court order information in a variety of forms and terminology that, if misinterpreted
could affect an inmateds detention | ength.

9 Victim notifications were processed i n comp

$%0! 24 - /%42 . 30/ 248 /14N$719) . 4% F. #%

1 Maintenance standards and plans were not established and tracked in the Cartegraph system.

1 For applicable maintenance projects, procedures did not include evaluating whether outsourcing
the best economic interest of the County.

1 Employees were current with most safety training requirements; tracking can be improved.

&, | I#Y . 42%).34 D). #4%2"' | 6 %2 .!-' B.%6-.%. 4 3

1 County assigned facilities were properly inspected and maintained.

1 An asset management program should be used to better track facilities and maintenance.

1 Revenues and expenditures were properly authorized and supported.


https://www.maricopa.gov/DocumentCenter/View/51052/2019-Department-of-Emergency-Management--Emergency-Preparedness-PDF
https://www.maricopa.gov/DocumentCenter/View/55603/2019-Sheriffs-Office---Bonds-Fines-and-Court-Order-Processing-PDF
https://www.maricopa.gov/DocumentCenter/View/52574/MCDOT---Roadway-Maintenance-PDF
https://www.maricopa.gov/DocumentCenter/View/52574/MCDOT---Roadway-Maintenance-PDF
https://www.maricopa.gov/5202/Audit-Reports

154" (, )" (43
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Each year, we receive an increased number of special requests that are in addition to the approved a
plan. During FY19, our most impactful special request was related to elections.

2%/ 298 | &&) #% A2 %6) %7 | & %, %# 4) /. 02/ # %33 %3 £

Recommendations included improvements for election readiness, including:

1 Voting location setup logistics and scheduling
1 Staffing, recruiting, and training

1 Project management

1 Facilities and equipment

1 Contingency planning

#/ .42)"54) /1 .3 4] 4(% %O %H#4)/ .3 T/ 2+ '2/5

In January 2019, a countywide election work group was formed to explore and recommend changes 1
structure, staffing, and technology resources
County Auditor was a member of this work group and Internal Audit played a large role in facilitating
consulting services, process mapping, and research activities.

1 5$) 4 -1 1" %2%$! Q®B/ W, %#4A) /. $!19 $)2%#4/ 2

Shortly after the wofrkieomgg0 UPOS [ EPOTt WwWag
H Posted on: June 26, 2019

Complete’ Internal AUdIt Manager Scott Board of Supervisors Takes More Active Role in Maricopa County Elections

Jarrett WaS Selected by the Board Of Today, the Maricopa County Board of Supervisors took action to enhance the way county elections are

run in the nation’s fastest-growing county. The vote to approve the final, amended recommendations of

Su per v i sor s and appo | 2 cqapiyifice q@ctiq|work grg@p—Glowing Hph-iefp. tgRartisan crve@ptiopy oxﬂtn{pasyveél q
. . . . months—signals a unified effort between the Board, the Recorder, the Elections Department d'
E|eCtIOn Day DII’GCtOr ThIS was in |arge part executive county leadership to ensure integrity at all levels of voting in the 2020 elections and beyond
due t o Mrdepthkrmwledgetofd s §
elections and his leading role in elections

related work.



https://www.maricopa.gov/DocumentCenter/View/41437/2019-The-Recorders-Office---Interim-Report-of-Elections-Review-PDF
https://www.maricopa.gov/DocumentCenter/View/41437/2019-The-Recorders-Office---Interim-Report-of-Elections-Review-PDF
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Internal Audit reports directly to the Board of Supervisors. This organizational structure
provides assurance that County officials cannot unduly influence the nature or scope of the
audit work, and gives the Board a direct line of communication with Internal Audit.

Prior to beginning an audit, auditors are required to sign Qualifications and Independence

Statements certifying they have no personal impairments to their independence. Auditor
independence is also confirmed during regularly scheduled team meetings.

11


file://///cs1data/Audit$/Admin%20Files/01%20-%20Manuals/01%20-%20Audit%20Manual/2%20Forms/030%20Qualifications%20and%20Independence%20Statement.docx
file://///cs1data/Audit$/Admin%20Files/01%20-%20Manuals/01%20-%20Audit%20Manual/2%20Forms/030%20Qualifications%20and%20Independence%20Statement.docx
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TheBoarca ppoi nted Citizensd Audit Advisory Commi

oversight responsibilities by reviewing and
process, audit reports, and other aethted mattersThe Committee also reviews significant audit
findings, changes to the audit plan, I nternal

Visit our website for a list of Bllties and PoweshdCommittee Member Biographies

Dawn Von Epp, 2018 Advisory
Committee Chairperson, receives a
plague for her service from Barbara
Coppage, incoming Chairperson and
Mike McGee, County Auditor.
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http://www.maricopa.gov/358/Citizens-Audit-Advisory-Committee
http://www.maricopa.gov/DocumentCenter/Home/View/17161
























https://www.maricopa.gov/1670/Citizens-Financial-Condition-Reports
https://www.maricopa.gov/1670/Citizens-Financial-Condition-Reports

